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KEY BENEFITS

For You

* Achieve a Postgraduate
Certificate (PGC) in
Leadership (Cardiff Met)

* Become a member of the
Chartered Management
Institute (CMI)

* Engage with experienced &
successful entrepreneurs,
and business leaders

* Improve your understanding
of the market

* Develop creativity

» Grow your business

For Your Company

* Develop a strategic
growth plan

* Tools to assess your business
and leadership development
goals.

* Psychometric appraisals and
360-degree assessments

* A successful marketing and
sales strategy

* Improve innovation
to achieve business
development

20TWENTY LEADERSHIP PROGRAMME

The 20Twenty Leadership Programme led by Professor of
Entrepreneurship Brian Morgan, at the Cardiff School of
Management (Cardiff Metropolitan University) is a unique
Programme specifically designed for developing and enhancing
leadership skills among small and medium size businesses in
Wales. Itis aimed at aspiring leaders, managers, directors and
business owners.

TAKE THE JOURNEY

Your 10 month Journey begins with an in-depth analysis of where
you are as a leader and as a business. The Leadership Programme
will then develop your business skills and leadership qualities to
grow your business successfully.

The Leadership Programme covers:

* leadership ¢ change management

* coaching ¢ innovation and lean practices

* managing and raising finance ¢ marketing and sales

The overarching aim is for you to develop a successful growth
strategy for your company.






