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IN PARTNERSHIP WITH: 
 

09h00 REGISTRATION AND REFRESHMENTS 

09h30 WELCOME AND INTRODUCTIONS 
Medilink East 

Midlands 

09h35 

The new NHS and Wellbeing structures in England 

• Academic Health Science Networks (AHSNs) 

• Health & Wellbeing Boards 

• Community service providers 

• Clinical Commissioning Groups (CCGs) 

• Commissioning Board area teams 

• Strategic clinical networks 

Paul Midgley,  

NHiS Limited 

10h05 

Key System Drivers and Targets 

• NHS outcomes framework 

• Commissioning outcomes indicator set 

• Quality & Outcomes Framework (QOF)  

• Commissioning for Quality and Innovation Payments (CQUINS) 

Paul Midgley 

10h35 

Payer Priorities 

• QUIPP 

• Financial balance 

• Improving patient outcomes  

• System-wide service 

• Care pathway redesign 

Paul Midgley 

10h55 

Provider Priorities 

• Achieving foundation trust status 

• Spreading risk  

• Community service provision  

• Competing for AQP services 

Paul Midgley 

11h15 BREAK AND REFRESHMENTS 

11h30 

Market Access Challenges 

• Clinical Commissioning Groups 

• Medicines management teams 

• Health and Wellbeing boards  

• Specialised commissioning and strategic clinical networks 

Paul Midgley 

 

12h30 Summary of key learning points 
Paul Midgley 

 

12h45 LUNCH AND CLOSE 


