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How we stimulate innovation 

•  We enable people and companies to collaborate and share ideas 

•  We break down barriers to innovation 

•  We help business understand future markets and innovation 
opportunities 

•  We bring together partners to maximise innovation investment 
and work on common goals 

•  We offer funding through competitions, to de-risk development of 
new products and services 





Joining	  up	  the	  Toolset	  



Stratified Medicine Innovation Platform 
•  Launched	  October	  	  2010	  
•  Accelerate	  Development	  and	  Uptake	  of	  Stra4fied	  Medicine	  	  

–  Improve	  Pa4ent	  Outcomes	  
– Provide	  Cost	  Benefit	  to	  the	  NHS	  and	  The	  Healthcare	  Industry	  
– Deliver	  wider	  UK	  economic	  benefit	  

•  Key	  Partners	  
– Department	  of	  Health,	  ScoRsh	  Government	  Health	  Directorate	  
– NICE,	  Medical	  Research	  Council,	  Technology	  Strategy	  Board	  
– Arthri4s	  Research	  UK,	  Cancer	  Research	  UK	  

•  Consulta4on	  and	  Advice	  
– MHRA,	  NIHR	  

•  The	  combined	  	  5	  year	  Investment	  amounts	  to	  	  £200	  Million	  	  	  

	  PuRng	  UK	  healthcare	  at	  the	  heart	  of	  a	  revolu4on	  	  
in	  the	  diagnosis	  and	  treatment	  of	  disease	  



	  SMIP	  UK	  Roadmap	  Key	  Themes	  
•  Incen4vising	  adop4on	  
•  Increasing	  awareness	  
•  Pa4ent	  recruitment	  –	  consents	  and	  ethics	  

•  Clinical	  trials	  
•  Data	  –	  collec4on,	  management	  and	  use	  

•  Regula4on	  and	  standards	  
•  Intellectual	  property	  
•  Bio-‐banks	  and	  biomarkers	  

•  Increasing	  the	  impact	  of	  R&D	  investment	  
	  hZps://connect.innovateuk.org/documents/2843120/3724280/Stra4fied

+Medicines+Roadmap.pdf	  











Stratified Medicine Innovation Platform: Sixth Competition Round  
p Connecting the UK Infrastructure 

Two	  2-‐phase	  SBRI	  compe44on	  

Total	  investment:	  £10m	  



Challenge 

•  Slow	  adop4on	  rate	  of	  new	  innova4ons	  by	  
healthcare	  providers	  a	  na4onal	  challenge	  to	  
growth	  of	  stra4fied	  medicine	  

•  Resources	  within	  NHS	  under	  greater	  pressure	  
•  Stra4fied	  medicine	  can	  improve	  cost	  
effec4veness	  of	  healthcare,	  improve	  health	  
efficiency	  &	  effec4veness,	  and	  reduce	  burden	  
on	  the	  pa4ent	  
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UK Infrastructure 

• New	  organisa4ons	  and	  capabili4es	  within	  the	  
UK	  Infrastructure	  to	  enable	  early	  access	  to	  
researchers,	  regulators,	  NHS	  and	  payers	  

•  Strategic	  engagement	  with	  these	  
organisa4ons	  allow	  companies	  to	  determine	  
best	  approached	  to	  implementa4on,	  
establishing	  clinical	  value	  chain,	  
commercialisa4on	  and	  uptake	  of	  tests	  
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•  Innovate	  UK’s	  Stra4fied	  Medicine	  Innova4on	  Plaeorm	  inves4ng	  
£10m	  in	  2	  phase	  SBRI	  compe44on	  

•  Challenge	  to	  accelerate	  the	  uptake	  of	  innova4ve	  diagnos4cs	  for	  
Stra4fied	  Medicine	  with	  UK	  healthcare	  system	  

•  Demonstrate	  the	  benefit	  of	  companies	  working	  with	  the	  UK	  
enabling	  infrastructure	  
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•  Addressing	  the	  leading	  healthcare	  challenges	  of	  the	  UK.	  	  
•  Aim	  to	  provide	  exemplars	  of	  working	  across	  UK	  landscape	  to	  reduce	  
4me	  to	  adop4on	  	  	  

•  Linking	  companies	  with	  NIHR	  DECS,	  MRC	  Path	  Nodes,	  	  AHSN,	  
Devolved	  government	  structures	  etc.	  

•  Drive	  adop4on	  by	  early	  engagement	  with	  UK	  Infrastructure	  
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Potential partners across Diagnostic test commercialisation pathway 

Proof	  of	  
principle	  

Biomarker	  
discovery	   Lab	  valida%on	   Clinical	  

valida%on	  
Clinical	  
u%lity	  

Market	  
approval	  

Market	  
uptake	  

Farr	  Ins%tute	  
CPRD	  

care,data	  
Electronic	  Health	  Research	  Centres	  

Connected	  Digital	  Economy	  
Catapult	   NHS	  Innova%on	  

Monitor	  
Academic	  Health	  Science	  

Networks	  (AHSNs)	  
Regional/	  local	  NHS	  

organisa%ons	  

Health	  economic	  companies	  
Product	  engineering	  companies	  
Biomarker	  valida%on	  companies	  

Cell	  Therapy	  Catapult	  
Medical	  Research	  Council	  

Genomics	  England	  	  
Research	  chari%es	  

University	  Tech	  Transfer	  Offices	  	  

NICE	  
MHRA	  
EMEA	  
FDA	  

NOCRI	  Diagnos%c	  Evidence	  
Coopera%ves	  

Stra%fied	  Medicines	  Scotland	  
Innova%on	  Centre	  

Clinical	  Research	  Networks	  
Contract	  research	  organisa%ons	  

NIHR	  imaging	  centres	  
Imanova	  

Royal	  Colleges	  of	  Medicine	  
High-‐value	  Manufacturing	  Catapult	  

UK	  Biobank,	  	  
Charity	  Biobanks,	  	  

Precision	  Medicine	  	  Catapult	  



•  PHASE	  1	  of	  the	  compe44on:	  £2	  million	  
	  

– Amount	  available	  up	  to	  	  £150,000	  per	  project	  	  	  
– Aim	  to	  provide	  exemplars	  of	  working	  across	  UK	  landscape	  to	  reduce	  
4me	  to	  adop4on	  

– Up	  to	  9	  months	  dura4on:	  
– Fund	  organisa4ons	  to	  develop	  economic	  case	  to	  evidence	  the	  value	  
of	  the	  proposed	  product	  or	  service	  
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•  PHASE	  1	  of	  the	  compe44on:	  £2	  million	  
	  

– Produc4on	  of	  detailed	  project	  plan	  to	  develop	  and	  trial	  the	  product	  
in	  the	  healthcare	  service	  

– Elements	  of	  feasibility	  tests	  to	  generate	  further	  evidence	  of	  ability	  to	  
stra4fy	  pa4ents	  into	  sub-‐groups	  

– Address	  issues	  surrounding	  adop4on	  of	  product	  into	  NHS	  
– At	  9	  months	  	  a	  report	  of	  the	  results	  and	  proposed	  value	  must	  be	  
submiZed	  

– Successful	  applicants	  may	  then	  apply	  for	  Phase	  2	  funding	  
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All	  projects	  should,	  where	  appropriate:	  
	  

•  Describe	  the	  use	  and	  development	  path	  of	  diagnos4c	  product	  or	  
service	  

•  Explain	  how	  it	  will	  enable	  pa4ent	  stra4fica4on	  
•  Review	  the	  unmet	  clinical	  need	  
•  Describe	  the	  new	  clinical	  care	  pathway	  
•  Review	  required	  interac4ons	  with	  UK	  Infrastructure	  
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IN	  SCOPE:	  	  	  
	  

•  Projects	  seeking	  to	  develop	  tests	  capable	  of	  stra4fying	  pa4ents	  
•  Clinical	  treatment(s)	  currently	  available	  in	  the	  UK	  
•  Broad	  defini4on	  of	  ‘Tests’,	  includes	  in-‐vitro	  &	  in-‐vivo	  diagnos4c	  tests,	  

physical	  measurements,	  intelligent	  use	  of	  data	  to	  guide	  clinical	  
decisions.	  	  

•  Test	  carried	  out	  in	  hospitals,	  clinics,	  GP’s	  surgeries	  and	  in	  the	  
community	  
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OUT	  OF	  SCOPE:	  	  	  
	  

•  Diagnos4c	  tests	  that	  don’t	  give	  rise	  to	  pa4ent	  stra4fica4on	  
•  Diagnos4cs	  for	  treatments	  s4ll	  in	  development	  
•  Novel	  Biomarker	  discovery	  
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•  PHASE	  2	  of	  the	  compe44on:	  £8	  million	  

– For	  projects	  up	  to	  3	  years	  dura4on:	  
– Opens	  September	  2016	  
– Successful	  applicants	  from	  Phase	  1	  only	  
– 	  Applicants	  will	  submit	  	  a	  full	  development	  plan	  up	  to	  
commercialisa4on	  

– Aoer	  submission	  applicants	  will	  pitch	  to	  a	  board	  of	  assessors	  	  
– Expecta4on	  of	  up	  to	  4	  projects	  being	  funded.	  	  
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Stra%fied	  Medicine:	  Connec%ng	  the	  UK	  Infrastructure 
Phase	  1:	  £2.0m	  Up	  to	  £150,000	  per	  project	  max	  length 9 months 

Competition opens 7 September 2015

Briefing event 15 September 2015

Registration deadline 28 October 2015 noon

Deadline for applications 4 November 2015 noon

Contracts awarded 08 January 2016 



Stratified Medicine Innovation Platform:  
Sixth Competition Round  
 
p  

Connecting the  
UK Infrastructure 

For	  more	  informa%on	  Contact:	  	  

alasdair.gaw@innovateuk.gov.uk	  

christopher.rowe@innovateuk.gov.uk	  


