TrakCel

/..:-,Co ntrol.

Intégrating thl_Ce'Il Therapy Supply chain

Matthew Lakelin

| Cienﬁﬁc Affairs Matthew.Lakelin@trakcel.com
+44 (0) 2920 483 729



Cell therapy challenges
Brief introduction to TrakCel

Investment Opportunities



Cell therapy challenges



Cell Therapy Challenges

* Ensure clinical & manufacturing process standardisation

— Maintain quality and compliance levels at different sites
— Manage studies in multiple locations
— Providing a comprehensive chain of custody

* Protect Patient

— Schedule all activities to prevent repetition of invasive
procedures

— Maintaining the chain of identity
— Provide flexible treatment

* Prepare for a commercially available product
— Efficient scale-up whilst maintaining quality standards
— Minimise paperwork

— Manage multiple products, suppliers, assets and sites in an
easy and efficient manner



FDA Provenge CMC Review

“The major challenge in manufacturing this product is not in the
manufacturing protocol...

Logistics is perhaps the more challenging aspect of producing this
product due to the short shelf life of both the incoming apheresis
units and the final product.

Given the tight manufacturing schedule, short process time
limitations, overlapping production schedules, QC testing, and
complex shipping situations.

It will be difficult to generate this product at high throughput
without substantial attention paid to coordinating and
orchestrating these events.”
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TrakCel integrates the entire supply chain

Sponsor /
Licence holder

Trial Sponsors and Licence holders can
design, integrate and report on the entire
global supply chain with exacting detail.

ﬂk

MedicalCentre . Supplychain Manufacturer

L o
TrakCel has everything that Medical Ioglst ICS Configurable workflows, capacity
Centre professionals need to capture and . . . scheduling and inventory management are
. Reduce logistics risk with automated )
record data, schedule collections, generate . o . . some of the many features that enable
] monitoring of shipping including location .

labels, schedule treatments and follow-up . ) - manufacturers to retain control of the
nformation, temperature excursion

patient monitoring visits. ) . . production processes during scale up.
reporting and real-time alerting.




TrakCel integrates the entire supply chain

TrakWeb ™

Secure online portal provides instant
visibility of the entire end-to-end supply
chain from your desktop.

TrakFlow™

Process configuration engine allows you to T k P d ™
configure and control the overall supply ra d
chain with tailored workflows. Deployed at key points throughout the
supply chain to deliver guidance and

action lists to stakeholders.

ColdTrak™ TrakZone™

Caold chain monitoring probes with real- o
) X Deployed at facilities. clean rooms and
time reports and alerts for temperature- .
L . . other key locations to control access to
sensitive shipments worldwide. . L ) ) )
location-specific functionality and deliver

enhanced security.
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Investment Opportunities:

Current funding round based on shareholder
rights issue

Grant funded collaborations with other Cell
Therapy Industry companies

2016 Q4 funding seeking added value investors
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