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"The definition of genius is taking the
complex and making it simple.”

Albert Einstein
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Wouldn't it be nice to have a ‘radar
system’ to navigate you through your
complexity offering you clarity and
confidence?
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My story Chris Gibson MBE

« Surgeon Generals Department — MOD
« Safe Working Practice Board Member
 NHS and Department of Health

« Smartgate Solutions

www.smartgatesolutions.co.uk
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Why did | partner with Smartgate?

After 30 years of military service | have been part of some truly amazing
teams working in the most extreme and challenging of clinical environments:

 Training military hospitals to go to on operations

« Helping the UK Government to create a bespoke Ebola Treatment Faculty
that was pivotal in containing the recent epidemic

...delivering world class healthcare in the face of real adversity.

How was it achieved?

Using a unique and proven assurance framework refined over 5 years
delivering the most effective trauma system in the World.

www.smartgatesolutions.co.uk
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Risk Assessment

The World Health Organisation conducted an Infection
Prevention Control audit of the KTTU on 28 Feb 15. This
was the first external audit of the facility and gave a
compliance rating of 100% which is the highest score
ever awarded to an ETC. The average score on a first visit
s typically 78.74%. Prior to visiting the KTTU the highest
score recorded in any facility visit was 95%.
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What is Radar?

A combination of the lessons learned from a decade of delivering world class
hospital care enabled by an innovative software system that allows you to
focus on what is important to you and see through the ambiguity.
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Why technology?

Reduces management time Promotes continuous Demonstrates good

7 A self improvement governance
' -
Conforms to the CQC Real time performance
fundamental reporting
standards & KLOE's

@radarhealthcare
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Instills ownership
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Summary and conclusions:

Technology and Innovation are necessary tools to drive improvement and
change

Systems such as Radar Healthcare provide offer an effective and sustainable
way to meet the current and future challenges within healthcare

Key outcomes from adopting technology

Visibility Ownership | Automation | Report

e Line of sight across e Full accountability and e System driven actions ® Real time performance
the organisation ownership across the and workflows
organisation

www.smartgatesolutions.co.uk
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Want to learn more about how we can
help?

Radar Healthcare Stand#1 — Come say
Hello

Contact us
www.smartgatesolutions.co.uk
0330 223 2740

Chris Gibson MBE - Senior Associate
Smartgate Solutions
chris@smartgatesolutions.co.uk




