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Connected,	personalised	care	
	

Personalisa0on	of	care	
Driving	convergence	of	

professional	healthcare	and	
consumer	health	

Industrialisa0on	of	care	
Enabling	providers	to	deliver	
lower-cost	care	and	beIer	

outcomes	
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Suppor0ng	the	NHS	to	deliver	more	savings	

How	can	NHS	Trusts	deliver	efficiencies	of	2-3%	per	
year,	or	a	10-15%	real	terms	cost	reduc1on	by	April	
2021?	
	
“The	best	performing	hospital	systems	around	the	
world	have	real-1me	data	at	their	finger1ps	.”*		
	

“Achieving	1mely	pa1ent	transfers	to	appropriate	
care	seVngs	is	cri1cal.....	on	any	given	day	as	many	
as	8,500	beds	are	blocked	with	pa1ents	who	are	
medically	fit	to	be	transferred.	The	cost	of	these	
delays	could	be	around	£900m	per	year.”*	
	
Lord	Carter	recommends	“Moving	towards	a	
pa1ent-centred	organisa1on	design	–	ensuring	
structure,	workflow	and	resource	alloca1on	is	
designed	around	the	pa1ent”*	

*	Quota1ons	taken	from	Lord	Carter	of	Coles	“Opera1onal	produc1vity	and	performance	in	English	NHS	acute	hospitals:	Unwarranted	varia1ons.	
	



4	

Philips	integrated,	E2E	connected	care	solu0on	
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Co-designing	pathways	and	managing	change	

Process	layer	(inc.	ac1vi1es	and	workflow)		

People	&	Workforce	(capabili1es,	skills,	numbers)	
	

Governance,	Organisa1onal	Structure	&		
Decision	Rights	

Enabling	IM&T	and	Products		
(inc.	analy1cs,	technology	and	systems)	

Vision	for	‘connected	care’	
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IntelliSpace	Consulta0ve	Cri0cal	Care	–	Remote	
monitoring	solu1on,	enabling	mul1ple	ITUs	to	be	
monitored	on	a	24x7	basis	from	a	central	hub.	
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