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AGENDA

* |ntroduction to Yolk Recruitment

* Introduction to Yolk Life Sciences

« Generational Insights — Recruiting, Engaging
and Retaining Millennials
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INTRODUCTION TO YOLK LIFE SCIENCES

Quality and Regulatory Affairs
Scientific

Engineering - Medical Devices
Business Development

CRO - Physician, Research, Biostatistics




GENERATIONS IN THE WORKPLACE

e

® Matures ® Generation Y
" Generation X " Baby Boomers



MILLENIALS - WHO ARE THEY?

» Born Between 1980 and 2000

 Digital natives

« Ambition and desire to keep learning and move upwards in an organisation
» Willing to move on if their expectations are not being met

« Want constant feedback

« Want to feel their work is worthwhile

« Want their efforts to be recognised

* Many compromised to get into work — recession

« Economic crisis has led them to put more emphasis on personal needs than that
of an organisation.

« Want work/life balance

« By 2025 it is projected they will make up three quarters of the workforce. (1)

1. Brookings, http://www.brookings.edu/~/media/research/files/papers/2014/05/millennials-wall-st/brookings_winogradfinal.pdf



WHAT
MILLENIALS
WANT




//Which of the following things do you believe make an

organisation an attractive employer?

Opportunities for career progression
Competitive wages/other financial incentives
Excellent training/development programmes

Good benefits packages

Flexible working arrangements

International opportunities

Good reputation for ethical practices

Corporate values that match your own

A reputation as an employer of the best and brightest people
The employer brand

Diversity/ equal opportunities record

The sector in which the organisation operates

Other
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The themes are career
progression, personal
development, training and
development, coach/
mentor relationships.



MANAGING MILLENIALS

* Not just £££

* Individuality

 Learning

* Personal Development

e Culture
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THANK YOU.

QUESTIONS?




