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Mission	

To	build	a	partnership	that	
integrates	high	quality	
research	and	innova6on	to	
benefit	the	health	and	
wealth	of	the	people	of	
Wales.	
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Aims		

1.  Improve	the	Region’s	health	and	well-being	through	high	
quality	research	and	innova5on	that	is	translated	into	
pracDce.		

2.  Create	partnerships	between		the	NHS,	universiDes,	
business	and	the	public	though	the	3rd	Sector.	

3.  Promote	South	East	Wales’	reputaDon	for	innovaDon	and	
research	excellence.		

4.  Strengthen	the	region’s	research	and	innovaDon	
community.		

5.  Contribute	to	economic	prosperity	of	the	Region.	



NHS	R&D	

Prof	John	Geen	
Cwm	Taf	UHB	

Prof	Chris	Fegan	
Cardiff	&	Vale	UHB	

Prof	Sue	Bale	
Aneurin	Bevan	UHB/	

SEWAHSP	

Prof	Mark	Bellis	
Public	Health	Wales	

Dr	Nigel	Rees	
Ambulance	Trust	

Prof	Peter	BarreZ-
Lee	

Velindre	Trust	

HEI	

Prof	Dylan	Jones	
Cardiff	University	

Prof	MarDn	Steggall	
University	of	South	

Wales	

Prof	Adrian	Peters	
Cardiff	Metropolitan	

University	

H&CRW	

Mrs.	Sue	Figueirido	
H&CRW		

Advisors	

Prof	Lars	Sundstrom	
WE	AHSN	

Chair	

Dr.	Chris	Jones	
Cwm	Taf	UHB	

SEWAHSP	

Dr.	Corinne	Squire	
SEWAHSP	

Mr.	Robyn	Davies	
SEWAHSP	

Mrs.	Sue	Bevan	
SEWAHSP	

ExecuDve	Board	



Region	-	Unique	Selling	Points		

•  Over	half	the	populaDon	of	Wales	based	in	the	South	East	
•  RelaDvely	stable	populaDon	with	high	levels	of	complex	and	
challenging	health	condiDons	

•  Circa	£4billion	spend	across	the	Partners	
•  Integrated	care	system,		
•  over	40,000	health	workers	
•  over	70,000	students	

•  Russell	Group	University	
•  Research	Excellence	&	Impact	–	e.g.	Cancer,	Wound	Healing	

•  Local,	direct	contact	with	Welsh	Government	
•  Vibrant	Business	Community	
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SMART	Partnerships	

	
•  Health	Technology	Challenge	
	
•  Health	InnovaDon	Cymru	Wales	



The	Health	Technology	Challenge		

•  Launched	in	2013	to	collect	“challenges”	in	Healthcare	and	
assemble	teams	to	solve	them	

•  Open	InnovaDon	placorm	using		an	interacDve	website	
•  Online	Placorm	allows	ideas		and	soluDons	to	come	from	anywhere	

The	Health	Technology	Challenge	
www.htc.wales	



www.htc.wales	
•  Online	Community	of	over	920	members		
•  Mixtures	of	“challengers”	NHS,	PaDents	and	Public,	ChariDes		
•  Technology	providers	–	UniversiDes,	Business	and	NHS	
•  Funding	from	Intellectual	Property	Office,	Tenovus	Cancer	Care,	
Public	Health	Wales,	Life	Science	Hub	and	Welsh	Government	
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Other	(WG,	3rd	Sector)	



www.htc.wales	
Over	£250K	funding	has	been	allocated	to	16	projects		
	

Notable	success	stories	so	far			
•  Trip	Advisor	for	Care	Homes	(Think	about	Me)	over	95%	sign-up	of	

Care	homes	in	Gwent,	winner	of	Kate	Grainger	award	2015	
•  Product	to	reduce	infecDon	in	joint	replacements,	patented	and	in	

discussion	with	industry	
•  Show	me	Where	mulDlingual	app	and	fan	tool	now	being	trialled	

with	Wales	Ambulance	Service	Trust	
•  About	Me	App	to	support	auDsDc	children	–	launch	3	Nov	2016	
•  Product	to	treat	infected	wounds,	patented	and	in	discussion	with	

potenDal	manufacturers	
•  Prototype	jigs	for	knee	osteotomies	developed	with	PDR	for	UHW	

surgeons		–	surgeries	for	5	paDents	now	scheduled	



Health	InnovaDon	Cymru	Wales	

①  Partnering is the key 
②  Framed Health Challenges 
③  Delivery at Pace 
④  Health Outcome Focused 
⑤  Prudent Health Perspective 
	

“I would like SEWAHSP to lead, join, cajole, critique 
and help us create the culture we want for NHS Wales – 
based on ambition and excellence!” 
 

Dr. Andrew Goodall 



	
	
	
				
			Programme	2015	–	2106	-	4	Work	Packages	
	

① Build	 a	 Beta	 E-Placorm	 to	 capture	 InnovaDons,	 Ideas	
and	link	to	HTC		

② InnovaDon	Engagement	Events	across	NHS	Wales			

③ Idea	Management	and	Support	-	£60,000	

④ Industry	Partnership	

www.hicw.wales 



	
	

	
DELIVERY	AT	PACE	…	
	
ü  5th	May	Workshop	
ü  22nd	May	–	Proposal	Agreed	
ü  8th		June	Minister	Agrees	Proposal	
ü  16th	 June	 Cwm	 Taf	 University	 Health	 Board	 receive	

Award	LeZer	
ü  1st	July	web	placorm	data	definiDon	defined	by	ABCi	
ü  10th	Sept	beta	portal	open	for	tesDng	…	hicw.wales	
ü  17th	HICW	launched	
ü  May	 2016	 -	 40	 Regional	 and	 Local	 UHB	 Engagement	

Workshops		
	

www.hicw.wales 



Conclusions	

	
•  Public	and	PaDent	Health	Impact	
•  Health	Research	&	Innova5on		
•  Strategic	&	OperaDonal	Partnerships	

	


