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What’s	happening	out	there?	





The	Business	Case	for	Employee	Engagement	

I n c r e a s i n g 	 e m p l o y e e	
engagement	by	10%	puts	£1,500	
per	employee	on	the	boNom	line	
of	the	business.	

A	 comparison	 between	 the	
upper	 quarRle	 and	 lower	
quarRle	M&S	Stores	 in	 terms	of	
engagement	 is	 1.29%	 however	
this	 produces	 a	 difference	 of	
£142	million	in	sales	revenues!		

PaRent	 saRsfacRon	 significantly	
higher	 in	 trusts	 with	 higher	 levels	
of	employee	engagement.	
Higher	 levels	 of	 engagement	 =	
lower	 s tandard i sed	 paRent	
mortality	rates	(2.5%)	



What	do	employees	want?	

MacLeod	Report	



PosiRve	ConversaRons	Boost		
Performance			

Corporate	Leadership	Council	



Key	Messages	
1.  Employee	First	

2.  Understand	Them	–	MoRvaRons,	Desires	and	Strengths	

3.  Career	ConversaRons	

4.  Tailor	the	Role	
5.  New	Employee	Landscape	

6.  ExciRng	Times	Ahead!	
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