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	Declaration

I confirm that, in the development of this proposal, I have secured support where required from procurement, finance (especially with regard to capital requirements), clinical, planning, informatics and legal services.  I understand that failure to do so may result in a withdrawal of funding.

Signed:


(All guidance in red to be deleted and replaced)

	Project Title 
	Sponsoring Organisation 
	Lead Contact
	Brief Summary 
	ETT Funding 
Requested 
	Total project value 
	Anticipated Milestone and Outcome Targets 
	Achieve by date

	A snappy, memorable title that will distinguish your project from others. For example: 
“One Stop Community Cardiology Clinic”
	Each application must be hosted in partnership with a health board or trust. More details below. 
	Details for the proposed project manager
Name:

Telephone:

Email:

	A single paragraph briefly describing the project. 
For example: 

“Use of technology to carry out remote real time evaluations of a vulnerable patient’s status in order to speed up access to professional advice and reduce length of patients pathway from triage to discharge.”
	The sum of revenue funding you are requesting from the ETTF.
	The sum of ETTF money requested plus any other capital or revenue contributions from other sources.
	A list of bulleted, high-level estimated benefits. These can be expanded upon in the body of the application. For example:
“•Increased access to clinical services and self management of STIs via web based service

•Increased capacity in clinics for more complex cases by shifting less complex ones to the online service

•Increased value for money via the lower cost of online service compared to face-to-face consultation.”
	Funding will be available from 01/04/18. What would be the estimated end date of the project if successful? 


An outline project proposal (see attached template and guidance notes) not exceeding 5 pages should be attached to this application form.
Application closing date

All applications should be submitted by email as readable PDF documents (i.e a PDF from which information can be cut and pasted) to healthtechfund@wales.gsi.gov.uk by midday on the closing date of 30 August 2017.

Fund Summary

The Efficiency Through Technology Fund is a revenue only fund which will support investment in the use of technology to deliver improved health and care at lower cost. 
The Fund aims to drive rapid adoption of innovative technology which will secure a significant and measurable improvement in the efficiency of healthcare service delivery.  To achieve this, the Fund will support two types of project:

· Rapid Evaluation Projects  

These projects will be a practical test of whether a new or significantly enhanced product or service delivers expected efficiency improvement, and can be adopted at pace. Rapid Evaluation Projects will have a value of between £50,000 and £200,000. They must be delivered over a period of not more than 9 months, including a report of impact on efficiency against pre-project baseline measures.  

· Scale-up Projects
These projects will scale up high impact improvements to regional or national level, including those which have previously been supported as a Rapid Evaluation Project. Scale-up Projects will have a value of at least £200,000.  They must be delivered over a period of up to 3 years, and must include regular reporting of impact on efficiency against pre-project baseline measures.

The Fund is open to all Welsh Health Boards, Trusts, hosted services and local authority delivered health and care services.  Projects will be selected and prioritised against the weighted criteria below.  Funding will be made available to projects through a grant offer letter and quarterly claims in arrears against project expenditure.  Supported projects will need to submit a quarterly report alongside each claim, providing details of spend, progress and benefits achieved to date. 
Application Document - Outline Project Proposal

Please attach an outline project proposal not exceeding five pages in length.  The document should address each of the following weighted selection criteria, together with any further information as appropriate.

· Impact [50%] – The extent to which the intended improvements in efficiency and healthcare outcomes are defined, clarity of measurements and scope of indicative targets. 

· Strategic Fit [20%] – The demonstration of a clear alignment to national policy direction and integrated medium term plans

· Implementation [30%] – The appropriateness of management structures, clarity of timescales and extent to which resources are assigned in line with objectives and deliverables.
Sponsoring organisations

As stated on the front sheet of this form, all applications must be partnered by a health board or trust. Please contact the relevant ETTF lead in your area (below) as early as possible with your bid ideas as they will be able to offer you valuable advise towards writing a strong application.
	ABMUHB
	Hamish Laing Hamish.Laing@wales.nhs.uk

	ABHB
	Nicola Prygodzicz (PA lesley.worsfold@wales.nhs.uk)

	BCUHB
	Dylan Williams Beverley.Marshall@wales.nhs.uk

	CVUHB
	Clive Morgan Clive.Morgan3@wales.nhs.uk

	CTUHB
	Amanda Powell Amanda.J.Powell2@wales.nhs.uk

	Hywel Dda
	Karen Miles Karen.Miles@wales.nhs.uk

	NWIS
	Gary Bullock Gary.Bullock@wales.nhs.uk

	Powys 
	Daniel Davies Daniel.Davies@wales.nhs.uk 

	PHW
	No lead nominated

	Velindre
	Stuart Morris stuart.morris@wales.nhs.uk  

David Mason-Hawes david.hawes@wales.nhs.uk 

	WAST
	Patsy Roseblade Patsy.Roseblade@wales.nhs.uk


The Welsh Government may make further enquiries or request further information relating to any project as it requires, including after the closing date for applications.  The Welsh Government is not required to fund any project proposals and may award funding subject to conditions and/or amendments to project proposals.

For further information please contact the Fund mailbox: healthtechfund@wales.gsi.gov.uk 
Outline Project Proposal 
Project Type (delete as appropriate)
· Rapid Evaluation
£50K - £200K, up to 9 months

or

· Scale-up

£200K+, up to 3 years

Description of the Project
A description of project activity, delivery team and stakeholders. 
IMPACT - Project Benefits

Clearly set out the efficiency benefits to be achieved by the project and explain how those benefits will be base-lined and measured during and after the project. 
We would advise reusing the high-level benefits you have added to the front page of this form as headings and expanding on the rationale behind them. 
STRATEGIC FIT

Clearly set out how the project aligns with current national policy, the ongoing prudent healthcare agenda and with your organisation’s integrated medium term plans.
IMPLEMENTATION - Project Timetable, Delivery Risks and Budgeting. 
Timetable and risks:

Set out an estimated project timetable with key milestones for delivery, and identify any significant risks to delivering the project against that timetable.  For example:
	Date
	Milestones
	Risks

	Q1 2018/19
	1. Appoint Project Manager and establish Project Board using programme management methodology

2. Define the information and clinical requirements

3. National agreement on mortality review documentation
	• Failure to recruit (mitigate engaging contractor)

	Etc
	
	


A detailed, quarterly project plan will be required if funding is awarded.
Budgeting:
Set out project finances and resources, including details of any match funding (from internal organisation resources or project partners), in kind contributions, or other additional resources.  For scale-up projects include details of sustainability after the project funding period. Remember this is a revenue only fund. Any capital requirements will need to be met by the sponsoring organisation or other sources. You will need to confirm agreement of this before submitting your application. 
Below is an example of best practice:
	
	18-19 £’s
	19-20 £’s

	ETTF Requested Revenue

Microsoft EM+S E3 subscription (for WAST)

Microsoft EM+S E3 subscription for testing (GPs, NWIS, test/pilot with other community staff)

Technical Design (1 WTE @ Band 8A)

ETTF total
	20,820

20,820

54,798

96,438
	20,820

20,820

54,798

96,438

	Revenue (sourced outside of ETTF)

External design support
	50,000
	50,000

	Capital (sourced outside of ETTF)
Hardware requirements
	21,000
	0

	Project Total
	167,438
	146438


Other supporting information
Any other relevant information that will support the proposal.
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