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What's happening out there?
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Engagement Survey

Communication

Understanding Tests

Diversity and Inclusion

Change Management | Infrastructure

KPls
One to Ones

Performance Management

Appraisals

Recruitment Model

Customer Focus

Innovation

Induction

Talent and Staffing

Corporate Social
Responsibility

Job Security

Safety

Company Reputation

Work/Life Balance

Community Impact

Brand Reputation

Pay

Company Values

Perception of Fairness

Benefits

Recognition
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Company
Practices

Quality of Life

Total
Rewards
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Employee
Engagement

Opportunities

Empowerment/Autonomy

Sense of Accomplishment

Work Tasks

Ability to Use Strengths

Senior Leadership

BU Leadership
Supervision

Collaboration

Cross-Function

Career Opportunities

Learning and Development
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The Business Case for Employee Engagement
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ENGAGE
FOR
SUCCESS

THE EVIDENCE

Employee Engagement Task Force
“Nailing the evidence” workgroup

Bruce Rayton
University of Bath School of Management

@ BATH

Tanith Dodge
Gillian D'Analeze
Marks and Spencer plc

12 November 2012
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THE WORK
FOUNDATION

ART OF LANCASTER UNIVERSITY

ﬁ

MARKS
SPENCER

Increasing employee
engagement by 10% puts
£1,500 per employee on the
bottom line of the business.

A comparison between the
upper quartile and lower
quartile M&S Stores in terms of
engagement is 1.29% however
this produces a difference of
£142 million in sales revenues!

Patient satisfaction significantly
higher in trusts with higher levels
of employee engagement.
Higher levels of engagement =
lower standardised patient
mortality rates (2.5%)
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What do employees want?

How an individual contributes to that purpose

Leadership
Purpose of the organisation

Why it has the broad vision it has

v

Voice

L ST

Employees views sought out

R

Listened to ]

Effective communication

' Speak out and challenge ]

~

€

Opinions count and make a difference ]
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Engaging Managers

Engaging
X Managers v
Control or (heart of the Facilitate &
restrict firm) empower

Success

Integrity

Behaviour throughout the organisation is
consistent with stated values

U 0

Trust Sense of integrity
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Positive Conversations Boost
Performance

Emphasis on
Performance

Change in Performance

Emphasis on Emphasis Emphasis Emphasis
Performance on Specific on Skills and on Long-Term
Strengths Suggestions for Behaviours Career
Doing the job Needed in the Prospectus
Better Future

Formal Review Driver

1(m Corporate Leadership Council 1m
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Key Messages

1. Employee First

Understand Them — Motivations, Desires and Strengths
Career Conversations
Tailor the Role

New Employee Landscape

Exciting Times Ahead! WHA'I'IS
Stopping
YOU

A T
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