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How much does it cost when someone leaves your business? 
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“ E v e r y t h i n g  w e  k n o w  i s  w r o n g ” -  M a g n u s  
L i n d k v i s t  

D a n  P i n k  –  “ W h a t  s c i e n c e  k n o w s  b u s i n e s s  
i g n o r e s ”  

“ N o  o n e  g e t s  o u t  o f  b e d  f o r  a  K P I ” -  C a t h  
B i s h o p ,  O l y m p i c  R o w i n g  S i l v e r  M e d a l l i s t  

L i n d k v i s t  a n d  P i n k  
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Employee engagement is a workplace approach resulting in the right conditions 
for all members of an organisation to give of their best each day, committed to 
their organisation’s goals and values, motivated to contribute to organisational 
success, with an enhanced sense of their own well-being. 
 
David Macleod: “This is about how we create the conditions in which 
employees offer more of their capability and potential”. 



MacLeod	Report	
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T H E  C a r e e r C E N T R E  M O D E L  
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K E Y  M E S S A G E S  

•  Cost of People Leaving 

•  What Else Could Your People be Doing? 

•  Power of constant career conversations:- 

•  create engagement 

•  maximise performance 

•  increase retention 

•  Power of feedback to inspire and engage 

•  Focus on Strengths 

•  Retaining Your Best Talent 



#growingyourtalent	#connectedconversa3ons	@10eightycymru	

Diolch	Yn	Fawr	

Ques3ons?	


