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3" RCSEd Wales Surgical-Team Conference 2018

Survive and Thrive in NHSWales: Lessons Learnt from Inside and Out
Margam Park Orangery, Friday 26" October 2018

Registration and Refreshments

L ‘Quality Improvement Poster Wall’ Viewing

RCSEd & 1000Lives+ ‘Promoting Ql in Wales’

Mr Steven Backhouse - ENT Surgeon and

09:15  Welcome Surgical Director of RCSEd Advisor Network

09:20 Cure the NHS: patient input to change NHS culture  Julie Bailey, Patient Advocacy Services

Resilience and the RCSEd Specialist Undermining

09:50 and Bullying Training in the Workplace Course

Prof. Andy McCann, DNA Definitive

Dr Josephine Ocloo, Health Foundation
Improvement Science and Q Fellow, King’s
College London

Learning from Deaths Guidance:
10:20 The personal impact of losing a loved one through
bad NHS practice’

10:50 Comfort Break

Mr Russell Parkinson, Head, National
Guardian’s office

Ms Sonia Pearcey, Ambassador for Cultural
Change, Gloucestershire Care Services NHS
Trust

Freedom to Speak Up Guardians — supporting all

11:
05 workers to speak up

Negotiating your way through a GMC enquiry:

11: . . . B ,
35 A personal experience, reflections and learnings Mr Barry Appleton, Consultant Gl surgeon
12:05 Keynote Lecture: Prof. Sir lan Kennedy QC, University College
) What role the law? Paterson and others. London
12:35 Summary and Close Mr Steven Backhouse

12:45 End of morning conference
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